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[bookmark: _MainDoc]Constitution of York Blind & Partially Sighted Society – Summary of Proposed Amendments
Overview
The purposes of the proposed amendments is to update the constitution to reflect a more suitable governance structure of the board of trustees, to clarify certain ambiguities in the existing constitution, and to align with the latest model constitution provided by Charity Commission (the “Model Constitution”) to the extent appropriate. 
For ease of review by members, we have prepared the following summary of key proposed amendments to the constitution. Members are advised to review the proposed new constitution in full [set out on pp. [●] to [●] of the AGM notice].
Clause 1 — Name
The working name of this CIO “MySight York” has been added to enhance clarity. 
Clause 3 — Objects
The geographic boundary of beneficiaries of the CIO has been clarified by reference to the City of York Council’s administrative area from time to time. 
It has been clarified that the trustees may provide services to other people in need so long as such provision has sufficient nexus to the object as stated in Clause 3. 
Clause 5 — Application of Income and Property
The amended clause extends the prohibition of transfer of income or property of the CIO to connected persons of the members, and provides permitted exceptions in alignment with the Model Constitution. 
Clause 6 — Benefits and Payments to Charity Trustees and Connected Persons
The original sub-clause 6(3), which concerns the payment for supply of goods only to the CIO, has been removed to track the Model Constitution. The current sub-clause 6(2)(b) has been widen to cover supply of goods to the CIO (whether or not supplied in connection with the provision of services), but subject always to the relevant provisions of the Charities Act 2011, which impose certain conditions on the payments by a charity to its charity trustees, or persons connected with them. 
Clause 9 — Membership of the CIO
[bookmark: _Ref235027642]Automatic membership has been removed as it creates operational difficulties to the CIO, including the inability to identify definitively at any time who the members of the CIO are. The clause now provides that membership of the CIO is open to anyone who is registered or is eligible to be registered blind or partially sighted or who is visually impaired, and who is primarily resident in a geographical area covered by the City of York Council from time to time. 
[bookmark: _Ref235027646]The clause has also been amended to make it clear that only a natural person can become a member of the CIO.
Prospective members must either apply for membership, or be invited (as long as they are eligible for membership) to become a member of the CIO. The trustees may require applications for membership to be made in any way they consider appropriate. The trustees have powers to refuse an application for membership if they believe that it is in the best interests of the CIO for them to do so. 
A member’s membership will be terminated if he or she ceases to meet the eligibility criteria. 
The original sub-clause 9(1)(b), which states that memberships may be available on application to certain specified persons (e.g. people who are visually impaired and live outside the City of York, and people whose interest or contribution will assist the CIO), has been removed. A new sub-clause 9(6) has been added such that the trustees may create associate or other classes of non-voting membership, which would allow the CIO admit such individuals to non-voting membership Voting membership is therefore reserved for individuals who meet the eligibility criteria referred to in paragraphs ‎6.1‎ and 6.2 above.
Existing members of the CIO at the date of adoption of the new constitution will continue to be members for as long as they meet the eligibility criteria. 
Clause 11 — General Meetings of Members
Sub-clause 11(3)(c)(iv) now provides that if there is a proposal to alter the CIO’s constitution at a general meeting, the notice must include the text of the proposed alteration or details of where it may be obtained, whether on the CIO’s website or otherwise. 
Similarly, sub-clause 11(3)(c)(v) now provides that the notice of the AGM, the annual statement of accounts and trustees’ annual report etc. may be provided on the CIO’s website. 
For ease, general meetings will be chaired by the person nominated by the trustees to chair the trustees’ meetings, rather than by a person nominated by the members.. 
The quorum for general meetings has been amended to the greater of 1% (rather than 2%) or three members. 
Clause 12 — Charity Trustees
An obligation on the CIO to make every effort to ensure that a majority of its trustees have lived experience of sight loss has been included. 
This clause also now provides that there must be at least five trustees, and the maximum number of trustees is nine, which is considered more achievable than the existing requirement for at least eight trustees and a maximum of 15.
Clause 13 — Appointment of Charity Trustees
Under the amended Clause 13, instead of all trustees, only one third of the trustees will retire from office at every general meeting, taken from those who have been longest in office since their last appointment. If more than one third were appointed on the same day, those to retire will be determined by lot.
Subject to the provisions relating to retirement, each appointment of the trustee must be for a term of three years. 
Clause 16 — Reappointment of Charity Trustees
The clause now provides that a trustee who has served for three consecutive terms may not be reappointed for a fourth consecutive term but may be reappointed after an interval of at least three years. 
Clause 17 — Taking Decisions by Charity Trustees
Written resolutions are valid if agreed by a majority of all trustees. 
Clause 19 — Meetings and Proceedings of Charity Trustees
A requirement has been included for a minimum of four meetings of the trustees per calendar year. 
Meetings will be chaired by one of the trustees, appointed by the trustees rather than by the members. 
The quorum for a meeting of the trustees has been reduced from four to three trustees, or the number nearest to one third of the total number of trustees, whichever is greater, or such larger number as the trustees may decide from time to time. 
Clause 28 — Amendment of Constitution
The prior written consent of the Charity Commission will be required for any alteration of:
the CIO’s objects;
any provision of the CIO’s constitution directing the application of property on its dissolution; or 
any provision of the CIO’s constitution where the alteration would provide authorisation for any benefit to be obtained by charity trustees or members of the CIO or persons connected with them. 
Clause 30 — Interpretation
The definition of “connected person” has been extended to connected persons of any member. 
[bookmark: fpFtrDoc][bookmark: fpFtrPageNumber]LEGAL.619901461.3/GT8	1	 
