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1. Our Ambitions
· Empower and equip local people with sight loss to make confident choices about their lives.
· Amplify the voices of people with sight loss, ensuring their lived experiences shape services and policies.
· Champion inclusivity and accessibility to remove barriers and create a sight-inclusive society.
· Embed the Eye Care Support Pathway into MySight York’s services, ensuring better access to information, emotional support, and practical resources at all stages of a person’s sight loss journey.
· Strengthen MySight York as a resilient and effective organisation, ensuring long-term sustainability.

2. Welcome from our Chief Executive
Welcome to our MySight York Strategy 2025-2028. We are dedicated to support people with sight loss lead independent, fulfilling lives. Over the next three years, we will strengthen our services, enhance accessibility, and ensure that our community’s voices are heard and valued.

Because our community faces significant barriers to inclusion, we focus our efforts across York (and surrounding areas, when funding permits) to support people with sight loss, including:
· blind people
· partially sighted people
· people with a visual impairment
· [bookmark: _GoBack]their families
· caregivers 
· and supporters

to live independent, fulfilling lives by providing expert advice, services, training and support, so that we can build a society where everyone thrives without barriers.

This strategy is the result of a truly collaborative effort. Input from our beneficiaries, trustees, employees, and volunteers has shaped every aspect of this plan. Together, we are setting the stage for a more inclusive future for people with sight loss in York and surrounding areas.

We will continue to challenge barriers, advocate for systemic change, and deliver high-quality, relevant services. This is a crucial step toward building a more inclusive community, and I am proud of this organisation as we move forward on this journey.

3. Our Vision, Mission & Principles
Vision
A York where people with sight loss can live independently, equally, and without barriers, making confident choices about their lives.
Mission
To empower people with sight loss by providing expert advice, accessible services, and a strong community of support, enabling them to live well with sight loss.
Principles
· People First – We put people with sight loss at the heart of everything we do.
· Integrity – We operate transparently, ethically, and with accountability.
· Inclusivity – We actively remove barriers to ensure equal participation for all.
· Collaboration – We work in partnership with individuals, organisations, and policymakers to create meaningful change.

4. Our Values and Behaviours
· Led by lived experience – We engage with people with sight loss to shape our services.
· Collaborative – We build strong partnerships to maximise impact.
· Innovative – We embrace new ideas to enhance our services.
· Inclusive – We ensure everyone feels valued and respected.
· Transparent – We communicate openly and honestly.

5. What is Important to Us?
Through consultation with our beneficiaries, we have identified the key priorities that matter most:
· Access to expert advice on living with sight loss.
· Independence, empowerment, and positive choices to enable self-advocacy and informed decision-making.
· A strong community that fosters peer support and social connections.

6. The Social Model of Disability
We believe that sight loss itself is not the barrier - societal structures, attitudes, and inaccessible environments are. By focusing on removing these barriers, we will work towards a more inclusive and equal society for people living with sight loss.

7. Strategic Ambitions
7.1. Empowering and Equipping People with Sight Loss
We will provide essential services and support to help people navigate life with sight loss confidently.
Key Actions:
· Expand our advice and support services across York.
· Strengthen peer support networks and social opportunities.
· Enhance accessible digital services and assistive technology support.
· Integrate the Eye Care Support Pathway into our service model to ensure people receive emotional and practical support at key stages of their sight loss journey, from diagnosis to independent living.
· Leverage the research findings and outcomes from our Community Connect Project to assess the specific needs of children and young people with sight loss. Use these insights to inform the development of tailored support services, ensuring they have the necessary resources to thrive in education and daily life. 
7.2. Amplifying the Voices of People with Sight Loss
We will work to ensure the lived experiences of people with sight loss inform policies and services.
Key Actions:
· Establish formal consultation groups to place beneficiaries at the centre of decision-making.
· Strengthen collaborations with local and national organisations to advocate for positive change.
· Raise awareness of the Eye Care Support Pathway to ensure patients have equitable access to non-clinical support.
7.3. Creating an Inclusive and Accessible Society
We will challenge barriers and promote accessibility across all aspects of public life.
Key Actions:
· Provide accessibility training for businesses and service providers.
· Work with local organisations to promote inclusivity and access. 
· Increase public awareness through training and public engagement.
· Advocate for the full implementation of the Eye Care Support Pathway within York’s eye care services to improve coordination between the Integrated Care Board (ICB), healthcare providers, social care, and community organisations.
7.4. Building a Resilient and Sustainable Organisation
We will ensure MySight York remains financially strong, well-governed, and adaptable to future challenges.
Key Actions:
· Conduct a service and governance review to improve efficiency and risk management.
· Implement a robust fundraising strategy to secure long-term sustainability and develop a resilience plan.
· Invest in staff development and digital infrastructure.
· Maintain current, and develop new partnerships with the ICB, National Health Service (NHS), Royal National Institute of Blind people (RNIB), and other organisations to embed the Eye Care Support Pathway as a core element of our services.
8. Our Commitments
We are committed to delivering long-lasting change by:
· Ensuring high-quality services that meet the needs of people with sight loss.
· Prioritising accessibility in all our activities and services.
· Strengthening community engagement to empower individuals and amplify their voices.
· Ensuring financial and organisational sustainability to support future generations.
· Aligning MySight York’s services with the Eye Care Support Pathway to provide structured support from diagnosis to independent living.

9. Bringing Our Strategy to Life
To make this strategy a reality, we will:
· Engage regularly with beneficiaries, trustees, staff, and volunteers to monitor progress.
· Develop clear action plans with measurable goals, incorporating the Eye Care Support Pathway.
· Establish and nurture meaningful partnerships with local and national organisations to enhance our reach and impact.

10. Sustainability
We recognise the importance of environmental, financial, and social sustainability in ensuring the longevity of MySight York. Our focus will be on:
· Reducing Environmental Impact and promoting environmentally friendly practices by implementing a Green Operations Plan.
· Building financial resilience through diverse funding streams.
· Strengthening our partnerships to ensure sustainable service delivery.

11. Equity, Diversity, Inclusion and Belonging
We are committed to creating an equitable and inclusive environment where everyone feels valued and supported, across all aspects of our organisation. We will:
· Promote equitable and inclusive practices across all MySight York activities.
· Enhance governance and staff diversity, by striving to reflect the local community while ensuring meaningful representation from people with sight loss. 
· Provide ongoing training to support understanding of equity, belonging and inclusion for people with sight loss.
· Work to reduce barriers that may limit full participation and inclusion of people with sight loss in wider society.

12. Safeguarding
The safety and well-being of our beneficiaries, staff, and volunteers, whist they are using our services, remain a top priority, with robust measures in place to support a safe and inclusive environment. We will:
· Maintain a robust safeguarding policy and procedures.
· Provide regular safeguarding training for all staff and volunteers.
· Implement clear reporting mechanisms to address concerns effectively.
· Foster a culture where everyone feels safe, respected, and supported.

13. Measuring Our Impact
We will track progress and assess the effectiveness of our work through:
· Regular feedback from our beneficiaries to inform improvements.
· Annual impact reports to evaluate success and identify areas for opportunity.
· Enhancing performance monitoring by refining our evaluation methods, setting clearer benchmarks, and using data-driven insights to continuously improve our services and outcomes.
· Open and honest accessible communication about our successes, challenges, and areas for growth to build trust and accountability.
· Assessing the integration and effectiveness of the Eye Care Support Pathway within our service delivery.

14. Closing Remarks from the Trustees
As trustees, we are committed to ensuring that MySight York remains a leading, trusted, sustainable, and impactful organisation for years to come. We are proud of this strategy and look forward to working even more collaboratively to bring it to life.
Together, we can break down barriers and create a York where people with sight loss people can live independently, make confident choices, to enable them to live well with sight loss.
The Trustees, MySight York

15. End Note
This document serves as a guiding framework for our beneficiaries, staff, volunteers, and supporters of MySight York, outlining our goals, strategic direction, and commitment to creating a more inclusive future.
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